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Dear

Ihdnk  you  f o r  you r  exp ress ion  o f  i n t e res l  i n  t he  nu r t L r re
o f  0agan i za t i on  T rans fo r  r d t . i on .  Judg ing  f r o '  t he  l eve l  o f  r esponse !  i t
woL r l d  see  r  t hd t  we  aae  r cd l  l y  go ing  t o  hdve  l o  do  so  e th i ng .  Undea  t he
hedd i fg  o f  qo - l l l g ,  seve rd l  t h i f gs  a re  p roposed  dnd /o r  L rndeav /ay .
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a t t endance  may  be  f i ve  o r  f i ve  Hundaed ,  bu t  i t  r us t  hdppen .  Schedu led
fo r  l a t e  sp r i ng  198E ,  t he  synpos jum l i i  l l  cen te r  on  t he
p rac t i ca l / p raq  ra t i c  dpp l i ca t j on  o f  0T  t o  r { ] a l  o rgan i za t r ' ons  -  whd t  has
been  done ,  whd t  can  be  done ,  To  ge t  t he re ,  t h ree  sequen t j n l  a r cds  l , , l i l l
be  exp lo red  -  t he  Theo ry  o f  0T ,  t he  Techno loq ies  o f  0T ,  and  f i na l l y  t he
app l i cd t i o r  o f  0T  i n  a  va r i e t y  o f  d reas ,  such  as  -  qove rnmen t ,  t he
co rpo ra te  wo r l d ,  academe ,  d fd  t he  hea l t h  cd re  sys tem.  The  ob . j c c t i ves  o f
t he  5y  pos ium w i l  I  b - "  t h r - "e fo l l  -  1 )  Fu r t he r  de f i n j t i on  o f  0T .  2 )
I den t i f i c , r t i on  o f  ex tdn t  dnd  n - "eded  t echno log ies ,  and  3 )  A re . l
s t r a t c l t i c s ,  wha l  t o  do  and  how .  A  f j na l  ob jec t i ve  w j l  I  be  t he
pub l i c i t t j on  o f  p roceed in ( t s  wh i ch  w i l l  ga thea  t oqe the r  t he  co l l ec t t vc
w j  sdon  (dnd  quesL ions ) .

sy r l pos iunL  dcs iqn  i s  o f f  t o  a  hea l t hy  s ta r t ,  w i t h  8u rns ,
Chdnnon  and  Acke f f i Ld f  i n  t he  l ead .  Pe te r  Va j l l  suggcs t s  d  sc r i es  o f  r n i n i -
! ympos ia  p repd rd lo r y  t o  t he  d i n  even t .  To f i  Ch i l se  hds  i nd i ca t cd  i n te res t
j n  app l y i ng  h i s  f an , rg0 [ cn t  sk i l  l s  i n  r nak in !  i t  a l 1  hdpp ( rn .

So  i t  i s  r - " a l  ,  dnd  qe t t i nq  "Tea le r "  -  bu t  i t  d i n ' t  l l r e re
ye t .  I n  l ac l  i t  i s  w ide  open  sedson  f o r  f e r v  i deds ,  peop le  dnd
or !an i rdL ions  to  be  d rawn  in .  l , l hd t  a re  you r  sL rgqes t i ons  ?  To  boTrow d
l i ne  f ao r r  so r r cbody ,  " ge t t i n !  t he re  shou ld  be  d t  l eds t  h , t l f  t he  f un . "

I t e  l 2  -  A  Ne t l / t o rk /News le t te r  Th i s  hdsn ' t  happened  y , " t ,
bu t  i t  seeJ rs  i nev i tab le .  T i -TEE-Gry  l ca  s  t - re  f cc l  ub l r l d t c l  t u  sha re
the  nd | l res ,  add resses ,  i n te res ts  dnd  d reas  o f  ac t i v i t y  o f  t hose  ! , / ho  hdve
responded  thus  fa r  -  paov ided  they  dg ree .  Beyond  tha t  t he fe  a re  new
techno log ies  dnd  d reds  o f  app l i cd t i on  dppeaa ing  eve ry  day .  Thesc  need  t o
be  sh , l f ed .  Fo r  exa f l rp le ,  d id  you  know tha t  t he re  a re  seveo  con t i guous
c r ' t i e s  cunaen t l y  j n  t he  f i r s t  s t dges  o f  j nven t i ng  a  ne t i  f u t u re  f o r
t hemse l ves  ?  l t  hasn ' t  hdppened  ye t ,  bu t  w in ,  l oose  o r  dTaw,  ouch  cdn  be
I  ea rned .

The  Ne l r s l e t t e r ,  once  j n i l i a t ed  w i l l  appea r  "as  needed " .
Fo r  t he  momen t ,  we  w i l l  p i ck  up  the  tab ,  bu t  even tua l  l y  some he lp  w i l  I
be  use fu l  ,  bu t  on l y  f o r  cos ts .

I t e r r  #L  -  The  l ' i  r sL  l n t eandL jond l  Sy  pos jun r  on
l . r T ' , o n r / d  i L ' r  

- a d r | \ ' ' ^ | d  
i , r | | .  f h  .  u 1 P  w F  d r '  I  ' i r  q  r , r  1  , .  n n
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I t e tn  i 3  -  l l ho  d re " l , /E "  -  You  rnay  have  wondered  ! i hd t  on
ea r th  i s  I  G .  T ru th fu l  1y ,  T l , lG  i s  t n ree  l e t t e . s  on  d  l e t t e rhcad . . . t n
sho r t  dn  open  spdce  i n to  wh ich  i deas  n tay  be  p l t .  l t  began ,  t o  the  ex ten t
t hd t  r ' t  had  a  beg in i ng ,  on  my  f r on t  l awn  i n  l , l a i ne  wh i l e  r edd ing
To f f l e r ' s  Th i rd  L ldve .  I t  occu red  to  r re  then  tha t  t he l .e  rea l l y  ough t  t o
be  g roup  t t r i n t i n rq l  t oge lhe r  i n  t ha t  who le  d red . . . hence  the  Th ind  | l dve
. l _ ! ! ?  (  hU l .  I n " l  \ , r r , 1  l ed  J  l i ' t l u  l d r  ' r I .  \ o  t r p  1e ,L  i r ed  

- , { - , r \  
I . l e

!q ! ! f l 9 !9 !  q I9 ! ! .  F rom the re ,  t h inqs  wen t  dov in  h i l l  ( o r  qo t  be t te r  ? ) .
A lon !  ca r re  t he  T rans foma t i ona l  l , l o r l d  G roup .  Pe te r  Vd i l l ' s  f e r t i l e
i ndg ina t i on  t ras  l  L r  p  pT i i i - i  t  f o iT -  es  -  t hose  who  c .ock ,  The
l . l i l d  Gurus ,  and  l l i e  l l d l ku r i e  cnuppen .  l , ] ha t  i s  you - iuqqeaa lon  ?

Anyhow l -T l , l c ,  i i  p r cscn t  i s  d  tocd l  po in t  f o r  a  s rd l l  q roup
o f  peop le  who  d re  conce rned  t hd t  0 rgdn i za t j on  T rans foma t i on  be  do f i ned ,
and  I ndde  ope ra t j ond l  -  r espons jb l y .  I t  hds  no  s t r uc t ! r e ,  budge t ,  o r
bus iness .  l l ha t  i t  does  have  i s  ene rgy ,  exc i t e rne rL  dnd  i deas .  l l l ov i  r r l
w i t h i n  t h i s  " ene rgy  f i e l d "  you  I , i i l l  f i nd  t he  l i kes  o f  E l sd  Po r te r ,  pe te I
Vd i l l ,  Ddv id  Be l l e  I s l e ,  Sue  L i cho rn ,  She . . y  Co fne l l y ,  To rn  Chdse ,  F rank
L lu rns ,  J im  0hannon ,  L inda  Acke rmdn  and  o the rs .  f 4y  ro le  see f l s  t o  be  tha t
o f  t r r ' ba I  sc r i be .

As  d  n  o  n  -  o  r !  d  n  i  z  a  t  j  o  n  ( o r  dybe  d  round  o rqdn i za t i on ) ,
t he re  a re  no  f o r  r i r l  | l r e rnbe rsh ip  c r i t ea ia  oa  po l i c y ,  excep t  t haL  we  d l l
l ea rn ,  sha re ,  and  occas r ' ond ly  suppor t  each  o the r .  l , / e  do  fee l  t hd t
t ) a !an i zd t i o r  T rans lo rma t i on  i s  dn  i de . l  dnd  red l i t y  who ' s  t i  t e  has  co  e .
I . l c  don ' t  o | vn  i t  and  cou ldn ' t ,  bu l  l i e  do  *an t  t o  gTow i t .  Anyhow,  to  the
ex ten t  t ha t  you  d l reddy  seeL  to  be  pa rLo t  t he  "ene rgy  f i e ld ' ,  ! , / e  wou ld
l i ke  to  acknov l l ed l j e  t ha l ,  dnd  so l j c i t  y l ] r  en t . y  j n to  the  'Na rne  T ! !b
S \4eeps takcs " ,  0 f  cou rse ,  we  a re  a l l  w inheas ,  and  any  ndJne  t v i l  I  do .  As
Pe te r  Vd i l l  sd i d  , ' 1  nave  neve r  be longed  t o  d  g roup  who ' s  ve ry  nane  was
a  r rovab  l c  f eds t . "

l . ] ha t  shd l  I  becone  o f  T I , JG j  s  a f  open  ques t i on .  I t  m igh t
Jus t  d i sdppeaa  i f  t he re  i s  a  be t t ea  way  t o  90 .  A l t e rnd t j ve l y ,  we  t [ i gh t
rea l  l y  hdve  t o  ge t  ouase l ves  o fgd f l i zed .  (God  f oab jd ) .  Fo r  t he  rno [en t ,  we
aTe  ve ry  r  uch  happ ie r  t h i  f k i  ng  dnd  do i  n ! .

L lnde r  t he  head ing  o f  l , lHAT  N tXT  -  you  j gh t  -  1 )  Share  th rs
l e t t e r  w i t h  f r j ends  and  co l l egues ,  and  ask  t he  t o  con tac t  us  dnd  j o i n
the  "ene rgy  f i e ld " .  2 ) l i ve ' r t  a  neu i  mean ing  fo r  T l , lC .  and  3 )  c j ve  us  you r -
t hough ts  by  f i l l i ng  ou t  and  re t0 .n j ng  t he  enc losed .

Sj  ncere ly ,

Har r i  son  Owen
Tl,iG Scribe
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l , l i t h j n  t f e  pds t  seve rd l  yea rs ,  t he  rea l i t y  o f  t he  t r ans -
f o f i J rd l i on  o f  i nd i v i dud l s  dnd  o r ( . Jdn i zd t i ons  h i r s  become  v i r t ua l l y  dn
nccep ted  f dc t .  l , l h i l e  t he  wonde r  o f  t he  sed -change  con t l nues ,  t he  p ress -
i n r t  i s sue  i s  l o  dpp rop r i a l e  and  enhance  t he  bene f i t s  wh i ch  a re  dppea r -
i ng ,  and  t o  f ac i l i t , l t e  o r  m id r r i f e  t he  p rocoss  o f  t r ans fo l . ] i r d t i on  j t se l f .

Thd t  i s  t he  task  o f  l Jnqan jza t i on  Ta . rns fo r tna l : j on .
J ! s t  as  L l r ! Jan i za t i on  0eve lop r r ren t  sough t  t o  en l tance  the

cdpds iLy  o f  ex i s t i nq  i ns t i t u t i ons  undeT  re l d t i ve l . y  s t db le  env i r on r r re f t a l
. i r cu r s t , r nces .  0 r (dn i zd t i o0  T rans fon ra t i on  l r us t  now  f l i dw i f e  t he  b i r t h  o f
new o rgan iza t i on - iT - l i f e '  f o  r r r - s  su l ta  E_Tor  thc  nc \ , {  dge .  ( con t j nued  on
p d l e  t w o )
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5chedL r l ed  f o f  t he  ea r l y  f a l l  o f  1983 ,  t he  Sy r  pos iu l | l  r . v i ] l
co r cen taa te  on  t he  p rdc t i c . r l  , r spec t s  o f  0 r ! an j za t i on  l r ans fo rma t i on .
be ! j f l j r l g  r , r i  i " h  a  b r i e i  t heo re t i cd l  cons ide ra t i on  o f  t he  na l ! re  o f  t rans -
f onna t i on ,  t he  Sy  pos iun r  w i l l  qu i ck l y  t u rn  t o  a  "hands  on "  exp lo ra t j on
o f  ava i l ab le  t echno loq ies  and  app roach - " s  use fu l  f o r  t he  f ac i l ' i t a t i on  o f
t he  t r dns fon rd t i ona l  p rocess .  The  bu l k  o f  t he  Sympos ium,  howeve r  w j l l  be
spen t  j n  spec ia l  a red  wo rk i nq  q roups  (eg  qove rnn ren t ,  hea l t h ,  co rpo ra te ,
acade f le  e t c ) ,  deve lop inq  conc re te  app rodche5  to  the  p r i l c t i ce  o f  0 r9dn r -
za t r ' on  Tadns fo rmd t i on  i n  each  a red .  l t  i s  no t  dn t i c i pa ted  t ha t  any
s inq le  app roach  w i l l  e rne rge ,  b ! t  r a the r  t hd t  a  spec t ru f l r  o f  e f fo r t s  and
techno log ies  w i l l  be  i den t i f i ed .  Pe rhaps  I nos t  i r l r po r t an t ,  spec id l  a t t en -
t i on  w i l l  De  g i ven  t o  t he  ! ap . s  -  whd t  needs  t o  be  deve loped  -  i n  o rde r
to  es tab l i sh  an  agenda  fo r  t he  g rowth  o f  t he  p rac t i ce  o f  0 rgan iza t i on
T rans fomra t i on ,  The  f j nd ings  o f  t he  Sy rnpos iu rn  w i l l  be  ga the red  j n  su i t -
ab le  0 red id  t o rns ,  i n  o rde r  t o  assu fe  t he  w ides t  poss ib l e  d i s t r i bu l i on
dn0  use .

Sympos i r . r i r  des ign  i s  d l  ready
begun  by  a  sma l  I  \ , , i 0  r k i  ng  g roup  cons i s t i ng
F rank  Bu rns ,  L i nda  Ackennan ,  J i r n  Channon ,
o the rs .  Th j s  g roup  w i l l  wo rk  c l ose l y  w i t h
Lne  d . ! ua .  ' . d l dgene lL  o r  Lhe  SJnpos i rn .  d
su i t ed .

we l  I  unde r  14ay  ,  hav i  ng  been
o f  Pe te r  va j l l ,  t l sa  Po r te r ,
Sue  E icho rn ,  Joan  l v l cK j  nney  and
Ton  Chase ,  who  j s  under tak ing
tdsk  f o r  wh i ch  he  i s  supe rb l y
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Pe te r  Vd j l l  has  suqges ted  t ha t  Reg jona l / spec ia l  d rea
g roups  be  convened  p r i o r  t o  t he  ac tua l  sy rnpos iu r r l  t o  ass i s t  w j th  the
d !endd  bu i l d i ng  p rocess ,  l n  f dc t  s ! ch  d  g roup  has  a l f eady  f omed  i n
t sos ton  i ndependen t  o i  Pe te r ' s  suqges t i on ,  and  i t  seens  aeasonab le  t o
dssu  re  t ha t  o the rs  w i  I  I  f o l  l ow .

THI  PRACTICE UF URGAN]ZATI ( ]N  TRANsF( ]R I4AT ION -  CONTINUTD

T h i s  t h o u g h t  i s  n o t  n e l i v ,  f o r  i n d e e d  r t a n y  h a v e  b e e n  w o r k i n g  i n  t h i s
d i r e c t i o n .  I t  i s  n o w  t i r n e  t o  r d l s e  t h e  e f f o r l  f r o m  t h e  l e v e l  o f  d
s c a t t e r e d ,  s o r i r e t i  r e s  c o v e r t  a c t i v i t y ,  d n d  q i v e  i l  d  n n r n e , i d e n t i f y  d n a
d e v e l o p  | , ' / o a k d b l e  t e c h n o l o ! i e s  a n d  d p p r o d c h e s ,  , r n d  -  b l u n t l y  -  q e l :  o n
\ ! l  t n  t n e  D u S r n e s s .

A s  w i  L h  d n y  n e w  e n t c r p r i s e ,  t h e r e  i s  p r e s e n t l y  o r e  e x _
c i t e r r e n t ,  e r r e r q y  d n d  h o p e  t h a n  d n y  d ! r e e d  u p o n  s t d t e  r e n t  o f  t e c h n i L l u P
d n [ t  p T o c e e ( l u r e .  T h i 5  i s  d s  i l  s h o ! ] d  D e ,  f o r  i t  i s  o u t  o f  s . l c h  e n e r g y
t n a t  t h e  s u b s t . i n c e  o t  t h e  u n d o r t a k i n g  w i l l  b e  f , l s h i o n e d .  i ) o s p i t e  t h e
d r n o f p h o u s n l ] s s  o f  l h e  r r o l r r e n t ,  j t  d p p e . t a s  t r u e  t h d t  t h c T L '  n . e  p r e s c n L l y

c x t d n t  ( d n d / o r  q u i c k l y  d e v e l o p i n ! )  l e c h n o l o g i e s  $ / h i c h  r , / o r k ,  o r  s h o w
q r e d t  p r o r i r i s e  o f  d o i n !  s o .  l l e a r i n q  s L r c h  n d [ ] e s  a s  L v o l u t i o n d r v  l " l d n n q c -
r n e n t , l " l y t h o l o ! i c d l  A n d l y s i  s ,  f l i  g h  P e r f o r r n d n c c  P r o g r a m j n ( 1 ,  C u i d e a  I r n , r q e n y ,
. l o d  t n e  l i k e ,  t h o s e , t p p r o d c h e s  d r c  a e 5 i q n e d  t o  n r c v e  o r q n n l z a L l 0 n 5
L h a o u q h  t r a n s f o r n d t j o n  w i t h  d  m i n j m u r r  o f  d i s r u p t i o r r  , r n r i  d  r l d r l r n u r r r  o f
q d i n -  F o r  s u r e  t h e r e  i s  n o  s i n q l e  d p p r o a c h ,  n r r r  h a v € '  a l l  t h c  o x i s t i n l
o n e s  b c e n  i ( l e n t i f i e d .  l l u L  i t  w i l l  b e  t h l ]  i n t c n t i o n  o f  t h i s  N L I ' J S L  T T T L R  t o
i d e n t - i f y  t h e  l l r o r e  s n l i e n t  o n e s ,  i l n ( l  t o  b r i n !  d u t h o r s ,  p r d c t r - ; n - e r r ,  . r  l

u s e r s  l - o  ! e  t  h e  r .
I h d n k s  t o  l 4 a r i l Y n  F e r g u s o n ,  ( e r r  t r J i l D - " r ,  a r r d  r r l d n y  o t f l e r s ,

w h d L  o n c e  a p p e d r c d  d s  d  s c a t t e r e d  v i s i o n  o f  w h d t  r l r r q h t  b e ,  i s  l r l c r c d s _
i n ! l y  t d k e n  d 5  d  ! i v e n .  T r , r n s l o n f n t i o n  i s  r e a l ,  a n d  i l  j s  h a p p e r r i  r q

n o w -  ! , l t r y  L h e  , D v e r r e n t  f o T  t a n n s f o r n d t i o n  s h o u l d  b e  d c c e l e . d t i n !  d l  t h r s
p d r t i c u l d r  i l o r t e n L  i 5  d  i r t d t t c r  o f  i n t e n s e  d j s c L l s ! r o n . T h d t  L h l !  l s  L i r f
c d s o  s e e r n s  d l  n o s t  b e y o n d  d r 5 p u t e . i n  r e s p o n s e  L o  t o r a e s  c r i l . t r l d t i n ' l  i r o r l L
t h e  e n v i r o l l ' n e n t  d t  l d r g e ,  t h e  5 0 u l s  0 f  i n ( j i v i d u a l s ,  d n ( l  P e r h d p !  ( . l s 5 L r r -

e d l y ' ? )  f r o r n  L h c  ! r o r n { j  o f  b e i n !  i t s e l f ,  o r l l a n l z d t l o r r s  d n d  r n s t i L ! l : r o n s
o f  , r l l  s h a p e !  d r r l  s i z e s  d r e  f i n d i n ( l  l L  ' l e c c s s d r y  l o  r o ( l i t y  t l r e i r  t o n l

d f d  f u n c i " i o n  r n  o T ( 1 e a  t o  l o r c  d d a ( l ! d t e l y  t . l c e  a  n e w  w o r  ( 1 .  l r e r ( ]  d r e '  l ) T

L r o L i T S e ,  t n o s e  l r h 0  v i  e ' " r  s u c h  r l o v e l e n l  d n { ,  c n d n q e  ! , l i L n  n l d n l , , l 5 , r  l i r !
t l r r e . r L  L o  t h e  e s L , r b i i 5 f e d  o n d e r .  ] - l t h e r s ,  d f d  v r e  w o u l ( 1  i n c l , r d e  o L r r s r l v ' a s '

r r e r c e r v e  t h e  s c d - c h a n q e  d s  f i l l e ( l  w i l h  g r e d t  p o t e n L i d l  l o r  t f r e  r P n P w a l

a n d  e x p a n s i o { r  o f  t h e  h u r l a n  s p i a i t .  l ' l i l l  L e w i s  h a s  r L , L l d a ( e ( 1  t f d L  l o r

t h o s e  w h o  b e l i e v e  t h e  r o t i v e  p o w e r  o f  s o c i e l y  t o  b e  r l l o n e y  a n . l  f L r s 5 r

f u e l ,  t n e  a p p a o d c h i n g  d q e  i s  j n d e e d  o n e  o f  s c a r c i t y .  U t n e r s '  w h 0

u n d e r s t a n d  t n e  l t o l i v e  p o w e r  o f  s o c i e l y  t o  b e  t h e  c r e a t i v i t y  o f  L r l e  h u r r L d n

i i n d  w i l l  s e e  t h e  c o m i n q  a g e  a s  o n e  o f  g r e a t  d b u n d d n c e .  S h a r i n q  3 r d

e n j o y i n g  t h a t  a b u n d a n c e  i s  t h e  h o p e  o f  r n a n k i n d .  F a c i l i t a t i n g  a n d
I n i d w i f j n g  t h e  a r r i v a l  i 5  t h e  w o r k  o f  0 r ! l a n j z d t i o n  T a a n s f o a m a t i o n .

- - L  
.  l T i , A , , ,  O , ' ( l \ t F

At  the  mo inen t ,
pa r t  t o  t he  fe \ , {ness  o f  t he  f i
NEUSLETTER was  PL i t  t oge the r .

t he  'Co rne r '  j s  qu i t e  sna l l ,  t es t i f y  i n
e ld ,  and  a l so  t o  t he  speed  w i t h  v l h i ch  t h i s
l , l e  hope  tha t  t h i s  changes  rad i cd l  l y '



Fi .s t  -  two books  to  se l  the  s lage.  They
Consp j racy ,  by  l l a r i l yn  Ferguson  (Tarcher ,  Los  Ange les )
6 f  xEn ' lTToe r  (Anchof  Press) .  N la r i l yn  has  prov ided lhe
is  happen ing  in  the  a rea  o f  t rans fo rmat ion ,  wh i le  Ken
whdt  can  on ly  be  descr ibed  as  a  b r i l  l j an t  s ta tement  o f
f  unc t  i  on  o f  t rans fo rnu l ion .

0 T t v t n !
d  a e .  I n
Tof t le r

Second l y  -  Th ree  Dooks  desc r i b i ng  t he  f o r ces  wh l ch  a re
t rans fo r  r a t i on  p resen t l y ,  and  oL r t l i n i ng  wha t  some  o f  t he  e f f ec l s
o rdea  o f  t he i r  dppeaaance ,  t hey  a re  The  l h i ad  ! ave  by  A l v i n
(Ban tdn  Books ) ,  New Ru les  l y  u .  yanke l  ov l c l - lFa  nd  d  b rdnd
bv  John  Na  i  sbe t  en t i  t l  ed  l ' 4eqa t rends

Th ind l y  -  Spec i f i ca l l y -on  t i r e  f i e l d  o f  0 r ! dn i za t ron  TTans -

a re  The  Aq  ua  a i  an
,  and  Up  F rom Eden
ove rv  i  ew o f  what

! l i l  be r  g i  ves ,
t n e  n a l u T e  d n d

f o  na l i on .  ! e re  t he  p i ck i nqs  d re  ra thea  t h i n ,  d  f ac t  t hd t  i s  su re  t o  be
rec t j f i ed  , r s  . u tho rs  y rho  we re  neq lec ted  b r i r r g  t he i r  wo rk  t o  ou r  d tLen -
t i on ,  and  t f e  res t  o f  yoL r  l t e t  t o  \ . 1o rk .  Fo r  opcners ,  we  sugges t  a  new
v ro rk  by  J i [ '  Chdnnon  cd l  l ea  Evo ]u t i onday  Tnc t i c s ,  wh i ch  i s  t he  f i e l d
mdnud l  o f  t f e  I s t  I d r th  ga t t ; l i on  -  t f l e  t . r ans to r r r l ed  ve rs ion  o f  t he  US

Nex l ,  you  r r r i qh t  cons ide r
cn t i t l ed  l 4y tho logy  d Id  T rans fo rmn t i on  ,
t owd fds  l r u i l d i n !  a  t h :o r y  bdse  f o r  0 l '
f o r  l l i $  P e | ^ f o r m d n c e  : h L , - J s e s  o f  l v l y t i

lwo  pdpeas  by  l l a r r i son  Owen ,  one
wh i ch  i !  a  f i r s t  cu t  e f f o r t

I he  second  i s  ca l  l ed  Sea rch in !
dnd  R i t . ud l  ,  | , Jh i ch  i s  d  p r i r c t i -

c d l  . r p p l i c a t i o n  L i f  d f  r n d e r j L n n ( i i n q  o f i t i T f i l ;  !  y  t ,  t he  u rgdn iza t rona l

L d s t l f ,  y u u  r d y  b e  i r r L c r e s t e r i  i n  a  p a p e r  b y  F a a n k  l J l r r n s
e n t i t l e d  i l i ! h  P e r t o r  , t f c r  I ' r o , 1 l - T a  n i  n q ,  w h i c h  ( l e s c r i b e s  d  f / o f k a b l e
; p p r o a c h  F t l e  p . o t r s s  c t f  k ; n s f o n f i t i o n  i f  o r ^ g , l f  i z . l t i o n s .

L A i ! l \ T  i r - i l l R  A l  I  o f  l h e  p . l p e . s  n b o v e  r , r e r e  | v a i t t c n  b y  f o l k s  , l s s o c r d t e d
w i - - n  f l c ,  " r i r c f  l d y  j n d i c , r t e  d  d e ! r e o  o f  b r , r s .  H L I - P  S T A l t l P  i ) U T  t s l A S  -  l e t
. r s  K f l r J V r  r , / h d t  J o u  h d v e  I

{!al :r-'lllll ll Il
I n  t ru l r r ,  T l , lG  r  5  t l r r8 ( ]  l e t t eas  on  a  l e tLe rhe , rd ,  \ . ! h i ch  cdn

s tdnd  f o r  v i r t u , l l l y  , r nyLh in ( t  you  wdn t .  l n j t j d l  l y ,  ! r - "  ca l l ed  i t  Lhe  Th i . d
i , l dve  bToup .  l hd t  see |e ( i  a  l i t L l s  t a r  uuL ,  so  v re  cd l  l ea  i t  The  Uash ing ton
i , roup .Thco  ca r re  the  T rd r r s to r r rd t i ond i  l l o r l d  L roup ,  . l nd  i t  has  qo t te r l
wo rse  s i nce .  l Jas iLd l l y ,  T l ' { ( i  l s  d r r  enongy  f i e l d  ( c - f i e l d  -  pe fhaps  i t  i s
dn  M- f i e l d  ? ) ,  o rqdn i2ed  d round  t he  i J rac t i ce  o l  U r ! dn i zd t i on  T rdns to r -
| l r , r t i on ,  and  ded i ca ted  t o  r | ak i ng  i t  f dppen .  h i t h i n  t h i s  ene rqy  f i e l d ,  you
w j l l  f i nd  t he  l i kes  o f  [ l sa  Po r te r ,  J i r 0  Chdnnon ,  l ' l a r i l yn  Fe r !uson ,F rdnk
Bu rns ,  Pe te r  Vd i l l ,  Dav id  Ue l l e  I s l e ,Sue  L i cho rn ,  L i nda  Ackeana f ,  J . r d f
l , , l cK i  nney ,  and  dbou t  100  o the rs  j nc lud ing  nyse l f  ,  Ha r r i son  l jwen ,  v rho  r s
cu r ren t l y  appeaa ing  i n  t he  ro l e  o f  T r i bd l  Sc r i be  and  ed i t o f  pao  t e r r .  A
fu l l  l i s t i ng  o f  t hose  i nhab i t i ng  t he  E - f i e l d  w i l l  appea r  w i t h  t he  nex t
f l t l iJSLETTtR.

T l , lG  i s  no t  a  bL rs i ness ,  i t  has  no  po l j c y ,  . ' oa fd  o r  member -
sh ip  c r i t e r i a .  I n  sno r t  i t  i s  a  non -o rgan i za t j on ,  poss ib l y  a  r ound  one ,
o r  as  t i e  wo ! ld  hope  a  t rans fonn inq  one .  l , i e  wo ! l d  be  ve ry  p leased  i f  you
rvou ld  l o i n  us ,  i n  sp i r j t  f o r  su fe ,  and  moae  f o rma l l y  i f  you  l i ke ,  by
f i l  l j ng  ou t  and  re tu rn j ng  t he  a t t ached ,  ( see  l as t  page )
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Yes ,  j  t s  r ed l .  Da tes :
Hampsh i re ,  Du rha r ,  Ne | , i
Teacheas  -  A l l  o f  us .

J ! ] y  l 9 -?2 ,  1983 .  P lace :  Un i ve rs i t y  o f  New
Haf lpsh i re .  Fea lu red  Speakers  -  None .  Eminen t

The  pL r rpose  o f  t he  Sympos ium w i l l  be  to  c rea te  a  work ing  agenda  foa  0 r -
gdn i za t i on  T rans fo r rna t i on .  Acknow ledg ing  t he  f ac t  o f  t he  l r ans fo r  r d -
t i on ,  t he  i n ten t  w i l l  be  to  move  beyond  ! . / onde r  to  p rac t i ca l j t y .  Ho |v  do
{ae  f dc i l i t d t e  l he  p rocess  o f  t r ans fo rma t i on  i n  o rgan i za t i ons?  Hha t
t echno log ies  d re  avd i l db le  and  wo rkdb le?  Whd t  concep tua l  node l s  have
proven  u t j l i t y?  l , i hen  cu r ren t  p rac t i ce  i n  t he  d rea  i s  bo th  e f fec t i ve  and
pa rad i  g r  d t i c?

Any  one  d t tend ing  the  Sympos ium shou ld  do  so  w i th  the  i n ten t j on  o f  sha r -
i ng ,  l ea .n i ng ,  s t r e t ch ing  and  g row ing  a  g rea t  dea l .  To  t he  bes t  o f  ou .
know ledge  theTe  dTe  no  expeT ts  i n  t he  f re ld ,  no r  has  the  book  been  wr i t -
t en -  l , i e  dae  a l l  s tuden ts  d t  t he  edqe  o f  a  baand  ne t i  ven tu re  i n  wh ich
the re  a re  p len ty  o l  | l | i s tdkes  to  be  nade ,  and  r l uch  to  be  l ea rned .  The
Sympos ium i t se l f  w i l l  p rov i de  a  r i ch  l ea rn ing  env i f on rnen t ,  s t r uc tu red  t o
the  ex te f t  necessaTy ,  i n  sh i ch  the  power fu l  ques t i ons  f i ay  be  ra i sed ,
so lu t i ons  ( l o  t he  ex ten t  t ha t  t hey  ex i s t )  i den t i f i ed ,  dnd  d  cou rse  map -
ped  f o r  ou r  co l l ec t i ve  j ou rney  as  p rac t i c i one r  dnd  pa r t i c j pdn t s  i n  t he
p rocess  o f  t r ans fo r rna t j on .  (Con t i n !ed  on  p9 .2 )

|,]HAT5 HAP PEN I NG OUT, 1-HERI?

0 - l  i s  happen ing  n i ! h t  now.  Te l  l i ng  the  ta le  and  sho t , v ing  the  resu l t s  i s
pa r t  o f  wha t  t h i s  nev l s le t te r  i s  a l l  abo ! t .  Send  us  you r  News  Repo f t  - -
100  t , / o  rds  o r  l ess .

A  Ta le  o f  Seven  C i t i es  -  The  l eade rsh ip  o f  seven  con t i quous  c i t i es- (names  
w i t f , t r e ld  to  o ro tec t  t he  i nnocen t )  i n  t he  Sou the ;s t  have  conc luded

ihd t  r he i .  pas t  and  D"esen t .  o l eaSan t  t hough  i t . t ay  oe ,  i s  r nadequd te
fo r  t he  f u tu .e  e i t he f  i n  t e r f f s  o f  v i s i on  o r  ava i l ab le  l eade rsh ip .  They
hdve  the re fo re  en te red  upon  d  p rocess  th rouEh  | / h i ch  they  i n tend  to  fash -
i on  a  new  ao l l ec t j ve  d ream o i r t l i n i ng  who  t hey  a fe  and  whe re  t hey ' r e
go in9 ,  I hey  unders tdnd  tha t  t he  d feam mus t  be  q ig  enough  to  un i te ,
qq l9 !9  en0Lrgh  !o  ene r9 i ze ,  d j s lan t  enough t  t o  s t re t ch  ye t  p rac t i ca l ,
hence  doab le .  I n ie res ted?  Con tac t  Har . i son  Owen  o r  Judy  E l l i  sonJ703)
4b9 -u328 .  l Lon t rnL red  on  pg .4 )

Su' ie 000 .  I  i01 , !  ison Bouie"aid . Ai  ngion i ' i rE r ' , ia 2:2C9 .  r 7 0 3 ) 8 4 1  5 9 3 1



5? r ' 4D :51U t l  (Ccn t j  nue t  )

Des ig r  -  l he  Sympos i rn ' ,  as  i t  dppeans  now ,  w i l i  move  I n  + "h ree  phases :

L .  imaq inq  t he  J rans fo rma t i on  (Day  1 )

l n  words ,  images  and  sounds  we  w i l l  c rea te  a  p i c tu re  o f  t he  t rdns_
fo f i na t i on  -  v r ' ha t  i t  j s  and  wha t  l / l e  hope  fo | . ,  l n  pa r t  t h iS  Indy  sound
I  j ke  a  s tandard  " keyno te "  sess ion ,  bu t  | l e  i n tend  to  go  beycnd  tha r -  i n
o rde r  t o  a l l o t l  eve rybody  a  chdnce  t o  p rac t i ce  so  t e  r ed l  ' i  r a ' J i nee r '
i n -a . "  Those  who  oes r re  a  s i ng le  de f i n i t r on  l 4 r l l  undouDted i y  be  i r us -
t ra ted  -  f o r  t he  resu l t  w i l l  more  nea r l y  appaox i l na te  d  d -vndmic  !apes t r y
wn tcn  cndnqeS  even  as  we  wd !cn  l ! .

2 .  Exper ien . i ng  ' - , h9 ,T -e ! IULg9 l9s  \Da f  2 )  -  I r u r r  !  t he  cuu rsc  o f  a  day ,
a  se r ies  o f  concu i i en t  wo iF  s r rops - " i  I  t  p resen t  t he  avd i  l db l c  t ecnno l -
og ies  f o r  t he  f ac i l i t d t i on  o f  t he  p rocess  o f  t r ans lo r r r a t l on .  No  repae -
sen td i i on  i s  made  tha t  t hese  d re  the  on l y  techno log ies ,  o .  even  the
bes t .  Bu t  i t  i s  whd t  v /e  hdve .  and  where  we  s td r t .  The  p resen td to rs
w i l  I  , J f  f e .  t he i r  bes t ,  and  co l l ec t i ve l y  we  v i i l l  mdke  i t  be t t e r .

rategi c-\qld gql!!! fo. _O_ffg! t?311!L]lq y! .l !)l . !! !3199 i
-  o r  hoy l  do  we  ge t  t he fe  f ro  he re .  Pa r t i c i pan ts  v / i  l l  be  ds ied  to  q roup
thense l ves  acco rd ing  t o  t he i r  ma io r  a rea  o f  p ro fess iona l  i n t e res t  dnd
aornpe tence  ( c i v i l  se rv i ce ,  co rpoaa te  wor ld ,  acaderne ,  hea l th  ca re  svs le  l
e t c l .  and  ddd ress  t he  g rac t i ca l  j s sue  o f  hov i  do  l / e  mos t  e f f ec t i ve l y
' nove  t he  bus iness . "  How  do  we  c rea te  t he  env iaonmen t ,  deve lop  t he
te .hno lg i es ,  .  .  .  .  f dc i l j t a t e  t he  t r ans fo rna t i on?  l n  d l l  l i ke l yhood ,
no  s ing le  p rog ram w i l  I  emerge  i n  a l l  d reas  o r  any  d red .  SL r t  l vha t  does
ene rge  mus t  be  p fdc t i ca l .  0 f  cou rse  none  o f  t h i s  w i l l  be  t ne  " l ds t
woad . "  and  i n  add i t j on  t o  eve ry th i ng  e l se ,  we  m l l s t  be  abo ! t  t he  bL rs i ness
o i  i den t i f y i ng  v {ha t  needs  to  be  deve loped  i n  add i t i on  to  wnd t  can  be

"Gaoup  hopp ing "  w i l l  be  encou raged ,  f o r  i t  i s  c l ea r  I nd t  t r dns fon l r a -
t i on  i n  one  aTea  can  and  n l us t  r voTk  syne rg i s t i ca l l y  w j t h  a l i  o t he rs .  i l e
need  t o  r i de  t ha l  syne rg i s rn .  I n  t he  f i na l  ana l ys i s  we  a re  t a l k l ng  aDou t
the  t rans fo rma t ion  o f  ou r  na t i on  .  and  the  p ldne t ,  even  though  we
r  ay  5 ta r t  i n  ou r  ov {n  sn la l  I  co rne r  *he the r  t ha t  be  hed l th  cd re ,  o | .  t he
co  apo  rd te  wor l  d .

The  0 ! t co f i e  -  Lo rC  knows  wha t  t he  l onq te rn l  i r r l pac t  o f  t ne  sympos ium w i l l
O -E . - - -Sho ih .  rm  wc  i n teno  su , l e th iag  ve r ,  t d rg iD le  dno  . r rdLL icd l  -  "The

0T  I , {o . kbook  -  A  l . . l se rs  Gu ide  to  the  fac i l  i t a t i on  o f  T rdns fonnd t ion ' "
Tha t ' s  j L i s t  a  wo rk i ng  t i t l e ,  and  i f  eve rybody  has  a  mo .e  respec tab le
name,  p lease  s tep  fo r 'wa rd .  Dua ing  ou r  f ou r  days  toge tne r  we  r { l  l l  w r l ! e
the  book .  d t  l eas t  t he  l s t  ed i t i on .  The  ma io r  sec t j ons  y i i l  I  co r respond
to  ou r  expe r i ence  { l )  The  Images  o f  T rans foma t i on  (2 )  T te  Techno lg i es
o f  T rans fo rma t ion  (3 )  The  !o rK  o f  T rans fo rma t ion  -  where  do  | , ve  go  f rom
here .

1
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Resg rve  t he  Dd te  -  Tom Chdse  w i t  I  be  hand l j ng  d l  I  r eg i s t . a t i on  and
c0n re rence  a r rangemen ts .  Fees  w j l l  be  mode ra te ,  9200_9250  i nc l ud ing
ed ls .  Acco rnoda l i ons  Tange  f ro f l  spa r tan  ( cheap)  to  l uxu r io ! s

(expens t ve ) .

q!I91{I4g a Tgchnu]g.L - rt  you hdve, or know sonebody who does ndve av , /o r rd0 te  tec tno /o , , y  wh  i  c  h  .  a  r  i  I  i  t  a  I  e  s  t he  p rocess  u t  -  -dns  to r .nd  t  i  un  tt h i nk  se r i ous l y  ( o r  ge t  h i n /he r  t o  t h i nk  se . i ous l y )  dbou t  sha r j ng  i r  a !t he  Sympos iL rm.  Spec i f i ca l l y ,  we  a re  l ook jng  fo r  i echno log ies  wh ich  f lEe t
t he  f o l l ow jng  c r i t e r i a :  ( t )  t t r ey  a re  de f t nab le  _  j . e . ,  une  c . l n  s I d re
s teos  1 .2 .  &  3  whd t  you  do  dnd  how  (2 )  t t ave  s l r ne  redsonab le  t heoae t i ca l
qg . ' 9  -  r . " . ,  t h ' "  LeLhnu loqy  cdn  bp  , ( . t  i n  d  l d rqe r  ! onLe^ l  wh i . 4  ; x_
p  d r n r  ( o r s  - r ! c < . )  1 0 L  o n l y  w a d L  r d p u p n \  b u L  w h y  d n d  , . J  t d v c  o  L r d L r- cc r r ro  -  : Ls  oeF ' l  done  be ro r i - l r o  t he  re \L l t s  a ie  rn .

l f  you  a re  i n te res ted  con tdc t :

Har r i son  Oy , /en ,  T | . /G ,  Su i te  600
1401  f , l i l son  Bou leva .d ,  A r l i ng ton ,  UA  22209

/03 /841_  5931

Pub l . i ,  d t ' o ' r s  -  Joh r t  Add f l 5  w i l lDe  l " dnd l r19
l r '  d ' 1  I , L l o r r  L0  r i d i , r q  h I r d  o , r  r hp  "01  l , { o r \
p re - sy rnpos tun t  r edd ings  t vh j ch  r j l l  i n c l ude
(Se r i es  o f  I s says )  by  d  va r i e t y  o f  au tho rs
0T .

t he  Pub l i ca t i on  dc t  i  v i t i e s .
Book "  John  w j l  I  be  assenb l j ng

a rnonqs t  o the r  t h i  nqs  a  Book
on  tne  theo ry  and  p rdc t i ce  o f

ro l l l l l l ee -q j  )q i ! e  ! ! t p  -  Spec i f i cd l l y  we  need :  ( l )  a  pub l i sheLvho  w i l l
l 1 i " , r I : .  

r . hc  whu le . rh r | r g  and  ( t o  hope fu t  l y )  p rov ide  so rne  f r on t  r r o  ey .
( z /  y l o ro  p roLess lng / t e tecun lnun i ca t i ons  equ ip r f en t  f o r  p roduc tnq  t he  p ro_
duc t  dL r r i n l  r he  sy rn i r os run .  ! 9L  a l l  you  | , {ANG,  D tC  e t c .  f o l ks ! ' , _  uon . tyo !  cn rn r  t n t s  wou tL l  be  d  r l a r ve lous  oppo r tun j t y  t o  show .yoL ra  s tu f f  i 0  agood  cause l '  Con tac t :

John  Adarns'2914  2 / th  S t ree t  Nor tn ,  A r l i ng ton ,  VA
t- A3 / 5 24- EI26

r,rHU ', r b0lNG T0 c0t4EAND l i lHA  (A l \  HE  Dq  t \ ' L t  r i rANI  l r yE?

roT ,su re  you  a re  go in9  t o  see  t he  f dces  o f  t nose  who  have  been  j nvo l ved
so  fa r  -  , . l im  Channon ,  E l sa  po r te r ,  . j odn  i 4cK jnney ,  f ran t  A r .n i ,  i i noa
Acke fman ,  Dav id  Be l l e  l s l e  and  rnany  o the rs  i nc l ; d i ng  yo , r r  t r i ba i  s c r roei i a r r i son  O | {en .  As  f o r  t he .es t  t he  enc loseC  t i s f i n9  o t  t ne  i nhab r tan r . s
o f  t t r e  I | . JG  " t ne .gy  F ie l d "  m jgh t  p rov ide  a , r se f , t  r o i t e r .

3.



I , i I ]AT TO DO 1N TI]E I lEAI! TiMI?

Enj oy the enera,v, f l
m t  gn t  c0n tac t , you r
f ld rai son owefi |{oul d
0 r  more  to  te l  I  t he

I IH  Y  CALL  I i  A 5YlfP05l Ufi ?

e ld l  l , l e  hdve  l i s t ed  t he  j nhab i ra r ! :  D , y .eg to . .  i ou
l e t q f b o r t .  I f  i t  w o J l , t  D e  L < . p . v l .  . . 0 , ;  : . ; " j  . - ,  - - "

be_de l i gh ted  t o  s i i  down  \ , v j t . f i  dnv  qd ihe r i nc  c r : .  ,
t a le  and  ga the r  so f l e  ne ! !  veas iaa5 .

Admi t t ed l y  t hd t  soL . rnds  a  l i t  e  s t l f f ,  no t  t o  sdy  p r c ten t i ous .  r L !  i t , sp rec j se l y  ! ne  r i gh !  l vo rd  fo r  wha t  we  in tend .  1 f . , " .  i j " f n . . r " ! " " j 1 ,  , .  , . _r i ous  w i t h  r ed l  r { o r k  t o  do .  I n  ddd i t r ' on  i t  w i  D ;  f L rn .  i o " : nu . "  nnu
ihave - fo rgo t ten  the i r  Greek ,  s , ymoos i r . lm  i s  f ro f i  !wo  *u .o r_ , r y i ; ,  , Lun ,nq
toge thea  dnd 'pos i s ,  wh i ch  means  d r i nk i ng ,  l i ebs teas  i t . s r  de f i - n t l t on  t s" i n  anc ien t  G reece ,  a  d r i nk i nq  pd r t , y  d t  wh i ch  t heae  was  j n !e l l e . r ! d l
d i sc ! ss i on . "

wfiA I 'S HAPPENIN! tLl-olq !&9![

The Army ILIta-!: l ! f i ra t i  on - (Those of you y/ho know aboLrl l tejtd io.cemay  pdss ,  Du t  l o r  t he  res t  r ead  on ) .  I f  you  sdw  the  pn rase , ; e  / . \ r l  r ou
Q!89" .on  a  g .een  bumper  s t i cke r ,  you  n r i qh t  t h ink  i he  d r j ve r l rad  bebnto  Esse len  o r  so rne  o the r  cen te r  f oa  hun lan  po ten t i a l .  t ou  *ou l J  ue  on ry
? : i l ] : ] ] y , r i 9h t .  Ac tua . l  l y  t hd t , s  t he  U .S .  A f rny  t a l r< i ns , ' an j - t i r ey . r - e
] : u : : ' " y - , i - ' ' ' : ' ,w ' r dL  t h - .  , ov .  A .  , np  . p1 rp r  u r  i  , r a r  . , u " , j . r J  o  _
: l t ] : {  l :  

t ne  !q l - t  4  r l gM. .a  un ique  h iqh  pe r fon rance  sys te r  cons i s t i ng
oT  JUU p tus  i nd i v j dua l s  ( c j v i l r an  dnd  r j l i t , l r y )  who  a r ;  ded i ca ted  t orn rn r t ng  t n ruugh  an rJ  ac t i nq  ou r  t he  { f l edn inq  o f  dn  An | y  o f  Lxce l i ence  _
l n  wn rch  l he  l  d i v i dud l  t s  u rqed  t o  | ee t  h i s  o r  he r  po ten t i a l  anu  rner r r t s s to t  t s  pedce .  ,  .  r ea l  peace .  Hd r r t  t o  l ea rn  t no re  _  con tac t :

L l  ndd  F rank l i n ,  Depu t ]  D inec !0 .
De l t a  Fo rce ,  ! . 5 .  A r r r r y  l i l d  r  Co l l eqe

Ca . l i  s  l e  t sa r racks ,  pA  I 7013

The Rernythinq of Arr|el iql 4 lqn !q!I?

l n  1987  t he  coun t r y  ce leb ra ted  t he  B i cen tenn ia l  o f  t he  Cons t i t u t t on .
Du r i ng  t hL .  yed rs  p r cceed i  g .  t he  e l e rnen ta l  be l i e t s  wh i ch  gu ide t t  t l et0un0rn9  ta the rs  haJ  been  p ro lec ted  anew in  power f i r l  dnd  i res t  n ry th t cga r f l en ts .  Comnr ing  f ro f i  t he  Seven  B io  feg ions  i n  t he  na t i on ,  a  r i ch  tap_es t r y  o f  s to ry ,  song ,  dance  and  deed  sp read  ac ross  the  coun i r y  g i " t ng
new suDs tance  to  the  v j s ion  o f  a  co rn lon  peop le  un i ted  i n  f reedqu  a r rorespec t  f o r  t he  d ign i t y  o f  man .  The  Ne !_ lug !cdn  l q twor i  cd r r i eo  r i t e
ne t {S  and  5p read  the  ta le  and  t i r e  "eS t  o f  - r , i e , r , c i ra  p rCXeO t t  up .  t su t
the  rea l  s to ry  was  to ld  on  na in  s t ree t ,  i t  was  ne |a  j n  t e ims  o f  o rn " .  anofonn ,  bu t  o ld  as  the  na t i on  j t se l f  dnd  the  e te rna l  d reams  o f  a l j  n ran_
k ind .  I n te res ted?  S tay  t uned  o r  con tac t  you . se l f  and . t he .  i nhdD l i a . r s
o f  t he  T l , lG  ene rqy  f i e l  d .

\ .



1{E_,LTE-E4!j !!!!l\

Sometn ing  New and  Somet ing  0 ld l  B rand  new i s  a  book  by  Kennedy  and
Ded l ,  en t i t l ed  Co | . po ra te  Cu l t ! r es ,  As  a  \ 4o rk  on  t r ans fo rma t i on  -  i t
i sn ' t .  Bu l  i t  does  i n l r oduce  t he  . eade | "  t o  t he  sub t l e  v {o r l d  o f
oa !an rza t i ona l  a i r l t u re  i n  { h i ch  t r ans fo r f i a t i on  f i a }  t ake  p l ace ,  l r h i l e
!ne  c {Jok  ray  be  fau l ted  fo | .  l vhd t  i t  does  no t  say  (a  l o t ) ,  j l  hds  opened
the  coo r  and  rnanages  to  desca ibe  i n  a  way  tha t  many  execu t i ves  

" v i l l  
f i nd

l r ges tdb le ,  so rne th i ng  o f : ne  power fL r l  woa ld  unde r l y i ng  t he  supe r f i c i a l s
rJ f  i echno lo !y  dnd  s t ruc tL rae .  To  the  ex ten t  t ha t  f o l k  cdn  ge t  i n  t ouch
* i i f  t na t  wo r l d ,  t hey  mdy  De  p repa red  t o  dea l  y i i t h  t he  e l emen ta l  changes
whrch  aae  t ak i ng  p l dce  i l r  q l oba l  t r ans foana t i on .

0 ld ,  power fu l  ,  bu t  no t  recogn ized  i s  a  book  by  A r thL r r  Young  ca l  l ed  The
&e ! l ! 1119  l l ] l f l g l s -e ,  l l e l aco r te  P .ess  I976 .  A r thu r  Young  has  e labu ra fed  a
tneo ry  ( l i ke l y  s t o r y )  o f  t he  evo lu t i on  o f  human  consc iousness .  I t  i s  i 0
fdc i  t he  s to ry  o f  t he  Jouaney  o f  ene rgy ,  f rom i t s  p r jm i l l  I n i l n i f es ta t i on
when  t he  f i r s t  pho ton  nudged  an  eT ren t  neu t r i no  t owa rds  d tomhood  up  t o
dnd  i nc l ud ing  t he  " f i na l '  man j f es ta t i ons  o f  ene rqy  a t  t he  peak  o f  t he
chak ras .  Above  d l  I  t h i s  i s  t he  s to r y  o f  t r ans fon la t i on .  A r t hu r  Younq
i s  no t  t he  eds ies t  au tho r  t o  r ead ,  bu t  i t s  \ ae l l  wo r th  t he  t r i p ,  f i r s t
because  he  red l  l y  cove rs  the  te r r i t o ry  f rom A  -  Z .  Second ly ,  A r th ! r
Younq  i s  b r i l l i an t l y  i nnova t i ve ,  and  we  j L l s t  haven ' t  begun  t o  dpp rec id te
how L rch .  Foa  exd r  p le ,  he  scooped  Ruper t  She ld rake  by  21 )  yea rs ,
a l i nough  A r thu r  nade  t he  m is tdke  o f  cd l  l i ng  " l T '  d  qnoup  sou l  ds  opposed
l J  i  oaphoqene t  i  c  f i e l d .

5 t i l l  Ava i l ab le  -  F rdnk  l l u rns  dnd  L i nda  Ne l son  on  H igh  Pe r fon  d r ce
; ' r oE ian rmrng .  A l so  i l d r r j son  owen  on  l l y tho logy  and  T rdns fo r r rE t i on .  ! , i e ' d
love  to  hdve  some no re .  l / l ha t  do  you  have?

i lETT l l , lG  STARTEIJ  IN  URGANIZATI0NAL TRANSF0Rl lAT l0N -  L inda  Ackennd

i i t h  concep ts  l i ke  i ny th ,  v i s i on ,  d t t unemen t ,  cohes ion  and  pa rad ig r i  be ing
tossed  abou t  t hese  days ,  i t ' s  d j f f i cu l t  t o  f i gu re  ou t  j L r s t  hoe r  t o  qe t
t he  ba l l  r o l l i n !  i n  0T  f o r  you . se l f  dnd  you r  o rgan i za l j on  (o r  c l i en t
o rgan i za t j on ) .  You  d fe  no t  d l one ,  wandea ing  a ro !nd  i n  t h i s  b l oo r l r ng
!d rden  o t  t den ,  wonde r i ng  wh i ch  dpp le  t o  p l uck .

He re  a re  d  f ew  sugges t i onS  o f  spec i f i c  t h i ngs  t o  do  ds  you  wd l k  t h i s
pa th .  Take  a  g lance  and  see  r i ha l  h i t s  you .  And  send  L ts  youa  own  ldeas
and  exper iences  to  sha re  r v j t n  o the rs .

L S td r t  a  d iscuss ion /suppor t  g roup  in  the  o rgan jza t ion  o r  in  your
loca l  p ro fess iona l  ne twork .  Shaae  books ,  ideas ,  v i s ions .

Pe.sona l l y  o r  anonymous ly  d rop  o f f  a  copy  o f  t he  Acquar i  a  ! - ! , o ] l ! p  ! ! :
g l l  o r  o the r  cho i ce  resouTce  on  key  execL r t j ves '  desks .  Fo l l o ! -up  as
aDoToDa i  a te .s

2,



3 .  S ta r t  a  ' f oT -you | . - i n t e .es l "  ma i l i ng  l i s t  and  keep  nea t  i n f o r1na t i on

4 .

5.

t0 .

11 .

f l ow j  ng  o i r t ,

Scan  you r  en l i r e  worK l  oad  dnd
en t i  a l  f oa  ' b rea ( thTo !g l l s  o r
t hough t .  5e t  up  a  "Le t ' s  t ake

Seek  ou t  oagan i za t i ona l  sponso
tn  an0  con  nec l  eo .

se lec !  dn l  p ro l ec t s  t 1a !  have  t he  oo t -
l d rge r  j f l pac t  t nan  i n i  t i  a l  lY

a  f aesh  l ook  d t  t h r ' s "  mee t l ng .

r s  -  peop le  who  a re  po l i t i ca l  l y  t uned

6 .  Have  mee t i  ngs  oa  l unches  to  ' 5che f l e , "  d redm o r  t ake  ac t i on .

7 ,  Open  you r  senso rs  to  ! ! ) l  oppo r tL . rn i t y  t o  sp redd  the  word ,  ex tend  you r

resou rces !  shaae  read ing  n la te r i a l  ,  d rea r l l .
u .  V i s j on  you rse l f  as  manag inq  a  t r ans fo rq l a t i ona l l y  o r i en ted  p ro j ec t  -

wha t  i t  wou ld  l ook  l i ke ,  hok  i t  wou ld  f ee l  '  who  e l se  wou ld  be  i n -
vo l ved ,  wha t  pu rpose  j t  v rou ld  se rve ,  e t c -

N i  r e  a  spec id l  ques t  l o  spedk  dnd  pe rsona l  l y  i nv i t e  t hose  peop le  who
can  make  a  d i  f f e rence .  Se t  ! p  an  o rgan i  2d t i ona l  sponso r  f oa  t he
even t  who  i s  a  s t rong  f i qu re ,  chdnp ion  o r  heao  o f  some so r t .

F i nd  a  way  t o  wo rk  | , l i t h  t he  compdny ' s  s t r d teg i c  p l anne rs  and  ass i s t
t nen  l uwd rdq  d  v i \ i on i nu  P "o .ess .

5 tudy  t he  rny ths ,  r i t ua l s  l nd  L l r d rna t i c  f i gu re5  o f  t he  o rgan i za t l on  -

pas l ,  p resen l  dnd  fu lu re .  5e t  up  t i  l e  | . / i t n  peop le  who  p ldy  a  key
pa r t  i n  t he  J rama  o f  t he  o rgan i za t i on .

IIHAT ON LARTH i5 Ti./G?

T l . /G  i  s  no t  a  bus iness  o r  assoc ia l i on .  I t  has  no  me  rbe rsh ip  c r i t e r i a  o r

dues .  T i {G  j s  an  Ene rgy  F ie l d  o rgan i zed  a round  0 rgan i za t i on  T rans fo r rna -
t i on ,  and  ded jca ted  to  tak ing  i l  l r appen .  As  a  rna t te I  o f  f ac t ,  T l lG  i  s

th ree  l e t t e rs  on  a  l e t t e r  head ,  *h i ch  may  s tand  fo r  wha teve r  yoL r  wan l '

Some recen t  sugges l i ons  hdve  i nc lL rded :

Th i rd  l , { ave  Genes i  s  (L inda  Cunn ingharn )
Those  l , l ho  Grock  (Pe te r  Va i l l )
The  l , { ay  (To )  Go  (sha ron  HardY)
T rans fonna t j on  l l i t hou t  Gu .us  (Tom Jenk ins )

I nven t  you r  o r i n ,  and  above  a l l  i o i n  us  .  .  i n  sp i r i t  f o r  su ' e  and  more

fo rma l l t  i f  you  l i ke  by  f i l l i ng  ou t  and  re tu rn j nq  t he  a t t ached .

G,
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0ne  yea r  ago ,  t he  T l , lG  Ene rgy  F je l d  came  i n to  be jng .  As  you  can
see  fTom the  enc losed  Ros te r ,  i t  has  9 ro ! , r n  cons ide rab l y  s i nce
then .  Pa r t i c j pan t s  now  come  faom v ja tud l l y  eveay  pa r t  o f  t he  L ISA
and  a  number  o f  f oa i ! n  co !n t r j es .  I , , l e  began  w i t h  a  d ream tha t  t he
p rac t i ce  o f  0T  m igh t  p rove  a  hosp i t ab le  env i  Tonmen t  f o r  t hose  who
take  t he  p resence  dnd  rea l i t y  o f  t r dns fo rmd t ' i  on  as  d  ! i ven ,  and
d re  reso l  ved  t o  f ac i  I  i  t a t e  t ha l  p rocess  i n  o rgan i zd t i ons .  A t  t he
s td r t  we  we re  adm i t t ed l y  sho r l  on  subs tance ,  b ! t  r ep le te  w i t h
ene r l l y  and  hope .  0ve r  i he  cou rse  o f  a  t r ue l y  r emarkdb le  yea r ,
subs tance  has  begun  l o  ma tch  en thus iasm.  Th i s  does  no t  sugges t
t hd t  a l  I  t he  answers  a re  i n ,  bu t  r a the r  t ha t  t he  ene rqy  has  begun
to  assL rme  some  shdpe  dnd  f o r f l .  The  Sympos i  um i  n  New Hanpsh i  r e
\ " l i l l  be  a  c r i t i ca l  eve  n t  -  ce l eb ra t i ng  wha t  has  occu red ,  and
mark ing  some  o f  t he  pd ths  t o  be  f o l l  o$ /ed  i n  t he  f u tu re .
( con t i  nued  on  pg  3 )

C0 l , 4 t  T0  N  E l , {  HAMSt I lRE  . . . .Yes  t he re  i e  s t i l l  r oom.  Reg i s t r a t i on
r6111  15  6n - l ! e l l f t 13  g  p .

(The  f o l l ow ing  i s  d  s l i l h t l y  ed i t ed  l e t t e r  f r o  Tom Chase  t o  an
ind i v i dua l  who  exp ressed  hones t  conce rn  abou t  t he  e f l e rgdnce  o f
0T ,  dnd  t he  a t t endan t  new  l anguage  ( j a rqon ) .  l { e  r ep .oduce  i t  he re
fo r  seve ra l  r easons .  F i  r s t  because  Tom rnakes  i r  use fu l
con t f i bu t i on  t o  t he  de f i n i t i on  o f  0T ,  Second l y ,  he  rd i ses  and
dea l s  w i t h  po ten t i a l l y  t r oub  I  i  ng  i s sues .  And  l as t ,  bu t  by  no
rnedns  l eds t  -  we  l j ke  Tom 's  sp i f i t .  )

0 rgan i za t j on  T rans fo rma t i on  f ocuses  on  wha t  m igh t
be  ca l l ed  o rgan i za t i ona l  pa rad igm sh i f t s .  Le t  me  exp la i n  v {ha t
l ha t  t e rn  means  i  n  t h i  s  con tex t .

Thomas  Kuhn ,  a  ph i l osophe r  and  h i s t o r i an  o f
sc i ence .  w ro te  a  book  en t i t l ed  The  S t f uc tu re  o f  Sc ien t i f i c
Revo lu t i o l  .  I n  t hd t  boo^ ,  l e  a@-advance  

i nc remen ta l l y  w i t h  t he  d i scove r i es  o f  t oday  be ing  bu i l t
on  l he  t heo r j es  and  d i scove r i es  o f  yes te rday .  Ra the r ,  i t  advances
by  pe r i ods  o f  r evo lu t i on  and  evo lu t i on .  Du f i ng  t he  pe r i ods  o f
. evo lu t i on ,  t he  o l d  t heo ry ,  wo r l d  v i ew ,  o r  pa rad igm i s
cha l l enged .  Con t rad i c t i ons  w i t h i n  t he  t heo ry  a re  no ted .  Con t ra . y

\ - -  expe r imen ta l  ev i dence  i s  ga the red .  ( con t  on  pg  2 )

Essay  -  So f i e  t hough ts  on  0T  by  Tom Chdse
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I ns tdnces  whe re  l he  t heo . y  does  no t  p | ^ed i  c t  o r  doe  s  no t  p red i c t
co r rec t l y  a re  desc r i bed .  Some  c l j ng  t o  and  de fend  t he  o l d  t heo ry ,
They  add  ne \ r i  I  a i t s  t o  hand le  t he  excep t i ons .  They  ques t i on  t he
expe r i f l en ta l  expe r t i ce  o f  t he i r  opponen ts .  They  accuse  t hen  o f
he resy .  0 the rs  behave  rno .e  respons jb l y  as  sc i en t i s t s .  They  ga the r

i-

da ta  and  seek  new  fo rmu ld t i ons  t o  accoun t  f o r  t he i r  obse rva t j ons ,
l , l hen  t he  new  fo rmu la l i on  o r  t heoay s  a r t i c0 l  a ted ,

j t  comp le te l y  d i sp laces  t he  o l d  t heo ry .  The  pa rad igm sh i f t s .  The
wor l d  v i ew  sh i f t s ,  And  sc i ence  moves  i n to  an  evo lu t j ond ry  mode
(Kuhn  ca l l s  j l  " no rma l  sc i ence " )  vJ i t h  d i scove r i es  bu i l d i ng  on
each  o the | ^  and  " f i l l i ng  i n "  t he  t heo ry .

The  sc i en t
f l r os l  f am i  l i  d r  was  t he  sh

f i c  pa rad iqm sh i f t  w i t h  wh j ch  yo r  a re
f l  f . u r  t l ' l .  P l o l ' r d i  t o  f  ope r l ' . d '

ds taonomy  . .  f r om dnd  ea r t h - cen te red  t o  a  s !n - cen te red  t heo ry  o f
t he  so la r  sys tem.

So ,  w i t h  K !hn  as  a  concep tua l  qu ide ,  m iqh t  we  no t
f i nd  t hd t  o rgan i za l i ons  gaow  dnd  deve lop  w i t h i n  d  pa r t j cu l d r
env j r on rnen t  and  w i t h  a  pd r t j cu l d r  s t r d te ! J i c  p l dn  o r  v i s i on .  And
migh t  no t  o rgdn i zd t i ons  a l so  chdn ! l e  and  become  some th ing
a l t oge the .  d i f f e ren t  ?  l r ans fo rmed  by  t he  env i r onmen t .

KL rhn  desc r i bes  no rmd l  sc i e r ce  , r nd  ex t rdo rd jnaay
sc ience .  l i / hy  no l  o rgan i za t i on  deve lopmen t  dnd  o rgan l za ton
t rdns fo rma t i on .  ?

I  cou l  ( l  s , r y  moae  abou t  0T  as  a  phenomenon  and  as  a
p rac t i ce ,  bu t  I  don ' t  t h i nk  I  cou ld  do  as  good  a  Job  as  D i ck
Beckha rd  d i d  j n  h i s  keyno t ( )  add .ess  t o  t he  Sca t t l e  0D  Ne two rk
Cor fe rence .  I t  \ r as  p r i n ted  i n  t he  0D  Paac t i onc r  Dccember  19U1 .

l h^  o l r p -  t o1 r ,  I " o r l , l  l i . "  t , ,  nd l r , \ .  i \  yn , . r
conce rn  t hd t  t he  Sympos i  um on  ( l T  ! t i  I  I  do  some  dama . l e  t o  t he
p rac t i ce  o f  0U .  To  be  qu i t e  hones t ,  t ha t  sounds  so re th j nq  l i ke  a
manage rnen t  consu l t an t  I n j gh t  hdvc  sa id  ( dnd  p robab l y  s t i l l  does )
abou t  0 l l  consu l t an t s .  l t  d l so  sounds  l i ke  some th inq  d  cd tho l i c
b i shop  r i { l h t  have  sa id  t o  Cope rn i cus .  t su t  t o  edse  you r  m ind ,  I
\ 4ou l  d  no te  t ha t  t he  f l r a i l i ng  d j d  no t  . l o  t o  anaqeas .  0n l y  t o
consu l t an t s .  0n  t he  o the r  hand ,  t he  f l anaqe rs  a l  r eady  kno | , , l  t ha t
t hey  need  some th ing  o the r  t han  t he  same  o ld  s tu f f .  Tha t  i s  $ rhv
Theo ry  Z ,  l n  Pu rsu i t  o f  Exce l l ence ,  and  Co rpo r td te  Cu l t u re  a re
on - - t l ? -oe ' L  r e l l e iT r  sLs  o t  l dLe .  1 " , r ,  i .  i L t  owr  wa7 , - i '
t a l k i ng  abou t  how  o rgan i2a t i ons  cdn  be  d i f f e ren t .  And  so  a re  we .

I  wou l  d  d l so  no te  t hd t  new  
- t l iEo? lTs  

need  ne ! , /  ! { o rds .
So  we  have  encou raged  peop le  t o  i nven t  some .  0 l d  i deas  need  t o  be
cha l  l enged .  50  we  have  encou rdged  peop l  e  t o  cha l  l enge  t hem.  And
new nev l  t heo r i es  on l y  co ' ne  ou t  o f  ou r  i n t u i t i on .0u t  o f  ou r
" l i t t l e  p ro fesso r '  ch i l d .  0u t  o f  ou r  r i ! h t  b ra i n .  0u t  o f  ou r
en lhus i  asm.  0 ! t  o f  ou r  r i  s k  t ak i  ng .  So  we  have  pe rm i t t ed
(ac tua l l y ,  I  hope  we ' ve  encou raged )  peop le  t o  p l ay .  And  I  t r ue l y
hope  t ha t  new  i ns i gh t s  and  unde rs tand ings  resu l t  because  o f  t h i s
sympos jum.  And  I  hope  l ha t  connec t i ons  a re  f  o  r  f l r  e  d  .  .  ,  b  e  t  w  e  e  n
peop le  and  i deas . .  so  t ha t  we  go  back  t o  ou r  o rgan i zd t i ons  no t
j us t  t o  deve l  op  t hem.  Bu t  t o  t r ans fo rm  them.  And  t o  make  t he
wo  r  l d  a  be t t e  r  p l  ac  e .

Now tha t  may  sound  ve ry  na i ve  and  i dea l i s t i c  t o
you ,  Bu t  I  v l ou ld  be t  t ha t  i us t  t hose  i dea l s  we re  ope ra t i ng  a lmos t
twen ty  yea rs  ago  \ { hen  He .b  Shepa rd ,  F l  oyd  l l ann ,  and  Lee  B rad fo rd



\ j r  td l ked  abou t  conven ing  a  g roup  o f  0D Consu l tan ts  fo r  the  f i r s t
t  ime .  And  tha t  beca | re  the  OD Networ !  .

Ees t  Regd  fds ,

Tom Cha  se

l , , lHAT '5  HAPPENING ( con t ' d )

Rega fd less  o f  v rha t  happens  j n  New Hampsh i re ,  t he
rea t i t y  o f  l i i ha t  v , / e  have  a l l  accomp l i shed  has  sp read  l i ke  one  o f
Rupe . t  She ld rake ' s  mo rphoqene t i c  f i e l ds .  The  f i r s t  book  i n  t he
f i e l d  w i l l  appea r  sho r t l y  ( see  L i t e rd r y  Co rne r  f o r  de ta i l s ) . 0u r
f r i ends  i n  Sweden  a re  sched ! l i ng  m  i  n  i  -  c  o  n  f  e  r  e  n  c  e  s  ,  and  l as t  bu t
no t  l eas t ,  t he  0D  Ne two rk  v i i l l  devo te  a  t r ack  t o  t he  p rac t i ce  o f
0T  a t  t he  annua l  mee l j ng  i n  0c tobe r .

So  i n  d  t r L re l y  ex t rao rd ina ry  way ,  a  hope fu l  deam
has  sp read .  l , { hd t  happens  nex t  r e rna i  ns  l o  be  seen ,  bu t  I  can ' t
he lp  bu t  f ee l  t ha t  we  w i l l  a l l  be  t he  r i che . .

. . . . The  T r i bd l  Sc r i be

\ - ' -  THE  L ITERARY CORNER -  B IG  NE} , {S  I ! ! I I  ThE  f i r s t  OT  bOOK Wi I ]  h i t
T -he  sT i i a l  s  SFp tem 'e r  15 .  t d i t ed  by  John  Add f l s ,  t he  book  en t i t l ed
T rans fo r rn i ng  l Jo r k ,  con ta i n5  a  se r i es  o f  22  essays  by  a  number  o f
ou r  paesen te r s  and  o the rs .  Cove r i ng  a  b road  range  o f  sub iec t s  and
v iew  po in t s ,  t he  book  ske t ches  t he  s ta te  o f  t he  a r t ,  and  po in t s
d i r ec t i ons  f o r  t he  f u tu re .  John  i s  t o  be  comf l ended  f o r  t h iS
t rue l y  r emarkdb le  e f f o . t  v rh j ch  w i l l  i nev j t ab l y  es tab l j sh  t he
bench  ma .k  f r om r i h i ch  t he  l i t e f a tu re  o f  0T  w i l  I  g row .  And  bes t  o f
a l l ,  t h i s  book  j s  Jus t  t he  f i r s t  o f  a  p ro j ec ted  pub l i sh j ng  e f f o r t
i n  t he  f i e l d .  Fo r  ddvdnce  i n fo ,  con tac t  t he  pub l i she r  Peg  Pau l ,
Educa t i ona l  Cha l l enqes ,  1009  Duke  S t .  A lexdnd r i a  ya  -  22314
(phone  7  0  3  -  6  I  3  -  I  5  0  0  )  .  .  .  .  L  a  s  t  bu t  no t  l eas t ,  ou r  hd t s  a re  o f f  t o
Peg  Pau l  f o r  t ak i  ng  t he  p l unge .  l , i e  need  he r ,  dnd  she  dese rves  ou r
su000T t .

SEE YOU IN  NEI , ]  HAMPSHIRE

IF  YOU HAVEN'T  REGISTERED DO SO NOI I
(see  las t  page)

\--
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TION

l J E t l  f r r 5 1  , t r f  n l l  + h e r e  n r e  ! h e  l i c i s  e h d !  e v e r  i , t , e y  n d y
' I n . r r E  

! e r , : : , 1 ' .  ! r r l r . a i n n i _ 5  i r . n  ! r r t u d t l y  e v e r y  p a r t  o f
t h . r  r . ! n + r y ,  i n l  r h r e e  J r r s r q n . o u n t r r e s  ( r f  y o u  c o u n t  C a n a d a ) .
' r . r  . a l  h r L ; r , : r  f . r  t : , r . e  e n , , i i '  1 l ! y s ,  l D d  F e r t e  . , i  t w o  D t h e r s ,  l O
i n d l v l  l ! r 1 s  . r n d  g r o u a r s  r r r ' c s . r n t . , . l  . . , n . u r r e n l l y  r n  5  e e s e l o n s ,  e n d
H h e n  H t ,  ! e . E  d l  l  | - h r , r L . ' r h ,  s e  h a d  c r e r t e d  L g l  p d , t e s  o f  p R O t I E E D I N G S
r r , r r  ' r r r u n t r n , t  s u b m r r t a . l  p d t ' i . r . r  a n d  a b r : t r a . i s . . . . s o  n u c h  f o i  t h e
f  r . t . i -  r l i , i t  r e a l  i y  r r r p F . n e i  .

: t  t . L  ' )  \ . l i '  ' -

! r , a :  r r r p  p e , '  e . r
! ' R L !  E E I r  I  N r , :

n d k c  i t  t .  ! u r h d m ,  . n d
.  - . . . r  I r n r t e d  n u n b e r  n t
( w r t t r  p h o l , r g r a F , l , e )  e r l r

t a n t  t o  f r n d  o u t  n o r e  a b o u t
r n  e d i t e d  v e r e r . , n  o f  t , h e
a w - , 1 . 1 , 1 , ,

' I t a  
i ! r , r w e .  i : . ,  t h d t  i L n e  F ) r ( ) i i o b l y  c a m € s  r r r  Z 4 O  f l a v o r : ' ,  d n d  y o u r

t r  , L a l  : . ( i !  r l , i ,  d € D  o D l y  i e F r e s e n l  . , n e  o f  L h e n . P e r h 6 p s  L h e  n a t o r

l i a p p . r n . r , l ,  b u t  t h e r e  e r e  s c i  n u c h  n . . r  . ,  . E v e n  . r t  p o r n t e  s h e r e

L n c r e d r b i e  : r . r n s e  . f  e n e i q y  s n d  p u r p . ) s e  ! h a c h  . s u s e d
t  1 , . -  p h , r l e  t h r n !  t o  f l o w  ! r r t  p . , w e r  c n d  l r r c c ' . r { j r l

1 r  w o u l d  b e  D l c e  i _ . ,  c r e d i r -  . r o ! . , 1  p l a n n r n g  f o r  p h . t

l b r n 9 5  ! r , i i r  - . r ' l  u s e d  s p e a k e r  J  : t p , r k e  t - ! - o  l o n . l  , r r  e h d t e v e r  -  -  . 1 t
e ! ! k e l .  I r ! ! . J 3  i l k e  i ' r , , : ! q y .  . 1 - i L - r r r d  e r e  d p F r o p !  r a L e  b u t  p s 1 e .
N o b . r d y  d r . l  r ! : . . . e v e r y b o d y  d r , l .  A h e n  R o b b r e  c d s s  d n d  t h e  r . J r n g s
r f  J o . g "  , - ' p e n , : d  , r n  t t e  l d s t  r r r g h r ,  a f t e r  o n e  n u n b e .  h e  s t o p p e d .
' l ' \ e  p i a , - e  ! i . r  i r t e r i l l v  : h . ' r l : , b r n , l ,  H e  c s n e  t . o  t h e  n a k e  a n d  s a r d
' ' I  ' l . r ' i  k n , i !  e h a r  y . u  t : , i k s  h a v e  b E e r ,  d o r n g  a r o u n d  h e r e ,  b u r  t e t
n e  r . : 1 1  y : , u ,  t h e  . l e v e l  r f  s p r r r L :  3 n d  e n e r g y  i n  h e r e  ] s  l r n a r  e e
) . i p e  1 . r r  r r  r t e  I j N f , , r f  . u r  p e r t , . . r n a n c e .  Y c , L r ' r e  t s r r e a d y  t h e r e ,
r n d  ' - o r d  k n . e e  ! h ' : r <  ! e  r r l l  L ' n , t  r p  .  r r e l l  r t  o n t y  g o t  b e L t e r ,
r . r d  ' i o ! . l e  r r e  i ! s r l u 1 * l y  r  s  e  i .  e  s  e  .  .  .  .  o  n  t  '  d  n e x t  p n g e

SLrle 60O 1 401 Wilson Eou evard Ar ngton V rq nra 22209 ( 7 0 3 ) 8 4 1  5 9 3 1



I

rh€ Ehepr rance- or,  
" : : l : : ; . , : : ; "=; .= '" : l : i " . : . " ' " i ; - ! " i """ ' ! i

lll'"""ili "l:',li"i;- ::,": :":;;- : iii:: :: -:' ::i:', "::: :;::::, ":,:
.t:;l:."":;;' ::l:" ;::l:l :::;.' ;:.,:;;';":,::l::", "'",";^:::, :l
; ; "  

: ; ; ; " ' . "  € d q c  ' ' u n d  r h d t  h r s t u r v  u d s  i n ' o r t E n r '

l'il ".-.i"';o,,"" ""..:::li."il::';ii:;1.:t.i: l::l:':::..:;' ::
. H - r  1 .  w b s L  t h e y  u € n L e d

; : ; ; - - ; " - , " " "  " '  
r  , , r  { "  ' ) *

".,1:"' i:" "'"": li.i'!' i'il"l3"' ; : ;'1,: ^"5,, , 1 ::il"' "; :i!l:i :':' :, I
i i;"":::l::"' l::"i l::;. i:":"-:: 

";":: ' l ' ' :;:":: ::--i^" 
Prac'|ice

ther€,.r .  rhot rs I) tr t  "" .=1" 
' i " '  ' i  '= ".""" 

' : : : i l l j "  i " ' l l l i1
an.1 put  inro a bo, . .  : " .  l l i l i l , i l " '  "1 ; : . , , " ' : :  can ! , ror .

i : : : ; : ! i .  ; ; " i , : : "1 : : !  " : i , " . " ; : " ' : " ' i ; :  
r ( ' ' jen ' |sL100s ' |ha ' i

;;;;;-; i;= ?o nore rh.t ::: i:: l ;,::" ' l ;,:1,':"::,, 'r: i":1" i;:"l i

:r:x i":,,;"1;"::.1 :;:.:i:"; ;::::.i:""::::r ;::ril .:::'i:'"";:':
i:::";:;:::' "::' "::i."i?:::: "F":":::;:l:' ;l ;; "lli"li""ii'iii lil v

xi:i"ii":j:li" ":;t"r:"li;:'in ::::":=:":""::""::;:'::"i';::'i:
W h d t  n e x L  ?  r r ' ] € r I l '  t ' n e t !  d r { r  c c r u ' L r y  d  f e !  c r a z v  f o l k  e h o  5 ' v

n.;i::i:";;;:"1":;"tl:"::ii;";:l"l:"':"1::;l':l i' :"i"' :^ ::'"ll;;

lll:":"":::'""?l::"::"1;"::":":t;'l;";"1:':"::;^';:=':'":::":"1:ilo"t".o.""" . ."" """:.";:"::f::;: ,U'"":'J:il:,1' ii;""'"1 li'l
lSll i:li;,'i;l;"':,':;: ""':;' ;:Ji:.::":: :::;:: ".::;:;,;;' i:
D{  sna r l  wo rkLne  , s roups -  i " . : . " " " " 1 " - i " '  . . .  r hen ,  ehen  r t  r s  r he

:::;.'l:,:'::",1'."!|".i'"' ;;;'";" :j*; ::*"::'"' ":: "' :i":"';:::
:'":1..";:l::lil3'.'";::"'...'"".

lEE t ITEBABY qqB{EB

K e n  i r l r l b u r  h a s  d o n e  i t  d 9 6 1 n  I n  h t s

,  ̂ i l l i ' " i - " ' "== '  be  tackres  the  probr€ 'n

; : ' J : : l ' ' ; ' '  " i - i r ' " "gn '  
sppropr ia te  to  an  aee

I a t e s t  D o o x  ! I 9  r Y  : . :

o f  d e v e  I  o P  1 n g

i n  t t a n s { o f l n a t  L o n '  ! n  ' -



r r r s  l r s u o j .  . o r e f u l  q n c t  t h o u g h t f u l  f o s h i e D  h e  ; d v s  . ' J i  t h e
p a r o m € t e r E  f o r  s u c h  .  p a r . d r g n ,  P € r h u p s  n o s !  r n p o r t o n t i v  i r e
d e t a r . L s  e . . r n e  o i -  : h e  n € r o I  o b s L € c i e s  i - h a t r  n u s r  b e  d e a . l . L  w r : h  a n d

S e f o r e  ' h 1 s  p a r 6 d r g n  n r q h t  a c t u a l l y  i n t o
e x r s t a n c e .  H  1 s  , o ! d s  n a y  a E i p e a r  u n c o n f o r l a b - I e  ' . o

e n t h u s i u s t s  ' r h o  a p p e a r  c o n v . L n c e d  t h a t  t r a n s f o r n t a t r o n  ( o r  n o r e
e x e c t i y  C i s c o u r s e  a b o u r  r r a n e f o r m € t r o n )  v r l l  r o 1 1  e e s l l y  e n d
s u t r o l i e ! i c a - l - I y  € l " o n g  e r ! h o u l  c a r e f u L  t h o u g h l  6 n d  f i n e
d i s ! l n c t l o n s .

_ l h r s  
b o o k  ! s  a  n u s L  t o r  r h o s B  B n q d g E d  r n  t h r n k i n o  t h r o u q h

L r r g o n r z d t r o n  T r o n s f o  n a : r o n  a E  d  i h € o r v  d n d  p . D c t r c e .  S p r r r t  d n d
e n e r g y  a r e  g r e a t ,  b u t  b o l h  n u s i  b e  r e m p e r e d  \ r r t h  h a r d ,  . a r e f u l
! h o u g h r  e h l c h  K e n  l , J ! . L b u r  s l r p p l r e s  1 n  e b u n d a n c e .

9 H A T ' S H A P P E N I N C

S e v e n  C r t r e s  a n d  r h e  5 e .

. . . . . r n  u D d n r : e .  ] - h e  s e v e n  c r t r e s  o t  T r d e e d t e r  V l r o r n r d ,  e i - J  h d v e
s p e n L  r h e  l a s t  3 O O  y e a r : r  f r g h t r n q  e a c h  . L h e r .  r r e  n o ,  r n  t h e
p r o c e s s  . f  c r e a i r n l l  e n t  p h ' | c h  u r 1 ]  d i l o e  4 I l ' h a t
e n e r g y  L . r  b e  s p e n t  p r . r d u c t r v e  r a y s -  A c + - u a l l y  t h e r e  a l e
n o {  e r . t h L  c l ' t r e s  a n d  f o u r  . , r u n t r e s .  : : e e n e  I r k e  } ' - h €  r d e E  r 5  r
q o D d  D n e ,  a n d  r L ' r € c  s p r e a d .  l r h a t  s t a r t e d  o u t  2  y e a r s  e g o  t s s  d
v e ! y  ! r s p y  d t e E n L  5 a s  o o e  c a P - ! u r e d  : h e  r m a g r n a t l o o  ! f  a h e  p !  r v e c e
s e c t o r  l e a d e r s b r p  . f  t h e  a r e a ,  T h e v  h € v e  c o n e  t o  D n d e r s L a n d  t h a t
1 f  t b e  r e q r o n  r s  | -  L i  r e d c h  a n y ' : l _ ' r n q  - r i - i e  r L g  f  u l i  D o t e n t l a l .  r t
n u s t  : 1 l e r a l l v  t r a n s f o r n  r t s e l i .  a n o  r n r t e  a r o u n d
o t  t l ' r e  f u t \ r r €  w h r c h  r s  a i  . n . e  : i r . 1  e n . , u q h  j , : f  a l l  ' " h L

n u n . I c i p 6 I r r : 1 e s ,  E , o e e r f u l  e n o u g h  t .  h o r r v . ! l e  t h e n .  o n d  l b o v e  . l l
p o s i - b l e .  T h e -  i : ) r n L  l j i e y  : 1 3 v e  3 u r - f ,  i  . i r e a m ,  ! h r c h  : h e y  e r e  n L \ e
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